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Mission Values

Mission Statement Integrity
To provide regional economic All staff act in the best interest of the communities that we serve,
opportunity and lifestyle choices demonstrating and promoting moral and ethical principles in all
. . through provision of a quality water ~ that we do.
I S I O n supply by inhovative Ieadership' - Trust
showing environmental responsibility . . . .
To be innovative in cooperation with the community, Built on from the value of Integrity, mutual trust is established
leaders in the supply constituent councils and between teams and staff at all levels. Open communication lines
and distribution of governments and transparency in our operations reflects and further builds on
water through regior this trust.
efficiency, technical Respect
excellence and customer

All staff treat others with courtesy, politeness and kindness.
Differences in viewpoints and beliefs are recognised and
considered, with all people being treated fairly and equally.

Teamwork

All staff work together collaboratively and support one another in
achieving the operational objectives of GWCC. Our staff
understand the importance of working with each other to achieve
our objectives.

Continuous Improvement

Staff feel confident and comfortable to offer ideas and
suggestions to ensure that GWCC is continually working to
deliver better services to our community and finding more
efficient ways of undertaking business.

service.
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Chairperson’s Message

It is my pleasure to present the Goldenfields Water Annual Report for 2022/2023.

| am honoured to have served my second year as Chairman for Goldenfields Water County Council and extend my appreciation
to Deputy Chairman Callow and all my fellow Board Members for their consistent support and contributions over the past 12
months. | would also like to thank our General Manager and Leadership team along with all Goldenfields staff for their
commitment and hard work in providing our customers with quality and safe drinking water.

Each year brings its own set of challenges and despite the issues we have face in 2023, | am proud of the way Goldenfields Water
as an organisation have collaboratively met to overcome these matters and continue to work towards providing our
communities with a quality water supply and service.

Over the past 12 months we have witnesses several major highlights, the commencement of the $12.5 million West Wyalong
Water Reliability Project and the ongoing works of the Jugiong High Voltage Upgrade Project and Thanowring Road Mains
Renewal.

Our General Manager Aaron Drenovski has led our skilled and dedicated workforce through a challenging year, to continue
delivering a quality service in line with Council’s organisational goals, Mission, Vison and Values.

| would also like to take this opportunity and sincerely thank our constituent councils and the community for their continued
support and their trust in our ability to provide a continued quality water supply.

Matthew Stadtmiller Chairperson
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General Manager's message

It has been my pleasure to undertake another 12 months as General Manager for Goldenfields Water County Council and once
again, | am proud of the achievements our organisation has accomplished during the 2022/23 financial year.

Importantly, | would like to acknowledge the efforts and dedication of our highly skilled staff and the leadership demonstrated
by our Management Team. The commitment and hard work displayed each day by our staff members to ensure every
community member that relies on Goldenfields Water receives high quality, reliable drinking water is commendable. In
particular, the preparation, planning and dedication that our staff displayed during the Daylight floods in December 2022, to
develop and communicate a temporary supply for customers, until the site could be accessed months later is a true testament to
our organisations dedicated in providing our customers with a quality and safe water supply.

This is the first report for the 2022 — 2026 Delivery Program and contains an overview of our key successes from the past 12
months. There has been a strong focus on community education and engagement and the delivery of a very healthy capital
works program.

Some of these highlights include:

e The commencement of the West Wyalong Water Reliability Project, which is due to be commissioned early December
2023. The project was originally budgeted at $13.7 million however due to good project management the final estimated
costs is expected to be $12.5 million

e Completion of our Urban Renewals Program in Marrar and commencement of the program in Coolamon

e Successful delivery of the inaugural ‘Depths Days’ and "Your Water, Your Future’ programs, which are student educational
programs, aligning with the current school curriculum

e Approximately 50% of the Thanowring Road Mains Renewal completed and commissioned
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e The continuation of support towards all schools and preschools within our service area, through a $200 annual donation
towards their End of Year Assembly

e Works on the Jugiong High Voltage Project completed

| sincerely thank and appreciate the Board and our Management Team for their support over the past 12 months and am
grateful for the efforts of all staff who have been instrumental in achieving the results listed in this report.

Aaron Drenovski General Manager
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Profile

Goldenfields Water is a single-purpose county council that has
been responsible for providing water supply services to many
communities in the South West Slopes and Riverina regions of NSW

Goldenfields Water's seven constituent councils are:

v Bland Shire Council
v" Coolamon Shire Council

since 1997.
v Junee Shire Council
Goldenfields Water's supply system covers 22,500 square kilometres v Temora Shire Council
between the Lachlan and Murrumbidgee rivers. It services over v’ Cootamundra-Gundagai Regional Council

46,000 people and includes more than 2,400 kilometres of water
mains (the longest in NSW).

v"Narrandera Shire Council
v Hilltops Council

Water is sourced from protected natural catchments at Jugiong,

Oura, Mt Arthur, Mt Daylight and Hylands Bridge before Currently, Goldenfields Water supplies all drinking water directly to
undergoing a world-class purification process at either of its two over 11,600 rural, residential, commercial and other properties in the
water treatment plants. local government areas of Bland, Coolamon, Junee, Temora, and parts

of Cootamundra-Gundagai and Narrandera.
As a county council Goldenfields Water is a unique organisation

given it is made up of seven constituent councils that each depend Goldenfields Water supplies water in bulk to Cootamundra-Gundagai

on it to deliver essential drinking water for their communities. and Hilltops councils, which then distribute water directly to their
residents (except those already supplied directly by Goldenfields
Water in parts of Cootamundra-Gundagai).

It also provides non-potable water (untreated water for non-drinking
purposes) directly to 250 properties as well as water in bulk to
Riverina Water County Council.
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The Board

The Goldenfields Water Board is the governing body responsible for managing the affairs of Goldenfields Water County Council.

Goldenfields Water's constituent councils elect the Board members from among their councillors. The Board is currently comprised of eight
members — one elected from six of the constituent councils and two elected from Hilltops Council. The Board elects a Chairperson from amongst its
members. The Chairperson holds office for two years and is responsible for presiding at Board meetings as well as exercising other functions of the
county council as the Board determines. The Board also elects a deputy Chairperson.

Ordinary meetings of the Board are currently held six times a year (on the fourth Thursday of every second month). Meetings of a county council
are subject to the requirements of the Local Government Act 1993 (NSW).

%{{

Cr Matthew Stadtmiller Cr Bob Callow Cr Abb McAlister
(Chairperson) Deputy Chairperson COOTAMUNDRA-GUNDAGAI

i [o4 1.
1

Cr John Piper Cr Graham Sinclair Cr Alan White
HILLTOPS TEMORA COOLAMON
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Annual Report Explained

As a NSW county council, Goldenfields Water is required as part of
the Integrated Planning and Reporting framework for NSW local
government to implement a suite of interrelated strategic planning
documents.

The documents include a long-term Business Activity Strategic Plan, a
four-year Delivery Program as well as an annual Operational Plan.
These documents are supported by the Resourcing Strategy, which
comprises a Long Term Financial Plan, Workforce Management Plan
and an Asset Management Plan.

At the end of each financial year, an annual report must be produced
that provides information to the community about Goldenfields
Water's achievements in implementing its Delivery Program. It also
needs to report on the effectiveness of the principal activities
Goldenfields Water has undertaken to achieve the objectives in the
Business Activity Strategic Plan. These details can be found in the
Delivery Program Progress section of this Annual Report.

Goldenfields Water's Annual Report must also include financial, asset
and other information that is prescribed by the Local Government
(General) Regulation 2021 (NSW) and the Integrated Planning and
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Reporting Guidelines. This information aims to help community
members understand how Goldenfields Water has been performing
both as a service provider and a community leader. It can be found in
the Statutory Reporting section of this Annual Report.

Goldenfields Water is also required to include a copy of its audited
financial reports. These are reported in the Financial Statements
section of this Annual Report.



Integrated Planning and Reporting framework
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Organisational Structure

Goldenfields Water's organisational structure operates under the
direction of its Board. The Board must appoint a General Manager to
lead Goldenfields Water's day-to-day operations.

The organisational structure consists of five business units — the
General Manager's Office, Operations, Production & Services,
Engineering, and Corporate Services

CHAIRPERSON
Cr Matthew Stadtmiller

OPERATIONS PRODUCTION & SERVICES CORPORATE SERVICES
MAMNAGER MAMNAGER MAMNAGER
Mr Tony Goodyer Mr Geoffrey Veneris Ms Michele Curran
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ENGINEERING
MANAGER
Ms Sammy Jung



DELIVERY PROGRAM PROGRESS

2022-2026

REPORTING ON PROGRESS

Under the Integrated Planning and Reporting framework the
main focus of the Annual Report is Goldenfields Water's
progress in implementing its Delivery Program and annual
Operational Plan.

This section contains the report on Goldenfields Water's Delivery
Program progress for 2022/23.

It is categorised in-line with the nine strategic priorities
established by its long-term Business Activity Strategic Plan and
the strategic objectives, strategies and actions outlined in its
2022/26 Delivery Program and 2022/23 Operational Plan to
achieve those priorities.
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Green — Completed

Blue — Progressing

Red — Not yet started



1: Excellence in service provision

1.1: Potable water supplies meet Australian Drinking Water Guidelines and Public Health requirements

1.1.1: Drinking Water Management System is implemented

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
1.1.11 Drinking Water Annual report Production & 100% Annual reporting for Councils Drinking
Management System developed and Services Manager Water Management system is finalised in
annual reporting submitted to October to December. The Annual report is
council by a comprehensive analysis of Councils
December prior performance in accordance with the
to submission to Australian Drinking Water Guidelines. The
NSW health report includes a list of actions and

implementation requirements for continual
improvement. The report is submitted for
review to NSW Health and adopted by the
Board.

1.1.2: Backflow prevention is in place for high risk connections

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
1.1.21 Backflow Prevention Low Pressure Engineering 20% Backflow audit to occur over the current
is in place for high Areas - Manager calendar year.
risk connections investigate and

develop options
for effective
backflow
prevention
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1.1.3: Goldenfields adheres to NSW Government Best Practice Management

1.1.31

Operational Plan
Desired Outcome

Goldenfields Water
adheres to NSW
Government Best
Practice
Management.

Performance
Measure

IWCM Strategy
developed to 80%

Responsible
Officer Position

Engineering
Manager

Traffic
Lights

Progress Annual Comment

80%

Hydraulic modelling of the system is
currently being finalised. Strategy to follow

1.2: Future growth is planned for and managed

1.2.1: Growth opportunities are considered through business planning

Operational Plan

Desired Outcome

Performance
Measure

Responsible
Officer
Position

Traffic
Lights

Progress

Annual Comment

1.2.11 Rosehill to Young Rosehill Pump Engineering 20% Rosehill Pump Station pipeline designs are
strategy is Station Pipeline Manager ‘ finalised - project on hold during landholder
implemented to section negotiations. Detailed design of Kingsvale
improve operation construction to Young 12km pipeline upgrade is
and allow for future completed underway.
growth (including
supply to Boorowa)

1.2.11 West Wyalong Water 70% construction Engineering 90% Pipelines and reservoir contractors are
Reliability Project completed Manager ‘ progressing in line with anticipated budget

and schedule. On track for completion by
the end of the Calendar year
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1.3: Water supply is reliable and efficient

1.3.1: Disruptions to supply are planned for and managed

Code Operational Plan

Desired Outcome

1.3.1.1 Disruptions to supply
are planned for and

managed

Performance

Measure

Report on
number of
planned and
unplanned
disruptions for
quarter

Responsible Traffic Progress
Officer Lights

Position

Operations 100%
Manager

Annual Comment

All planned works where supply disruptions
are envisaged, consumers receive a
minimum of 10 days' notice via malil, letter
drop and/or social media outlets. All
unplanned/emergent outages are dealt with
by way of communication through social
media channels and/or radio TV if the
disruption is deemed major.

Approx: 16 unplanned outages and 8
planned outages occurred during the last
quarter.

1.3.2: New Temora Depot to support reticulation renewals and construction program

Code

Operational Plan
Desired Outcome

1.3.2.1 New Temora Depot
to support
reticulation renewals
and construction

program

Performance

Measure

Capital
Expenditure
Review
developed

Responsible Traffic Progress
Officer Lights

Position

Engineering 15%
Manager

Annual Comment

Development application has been
submitted for preliminary designs. Detailed
designs are currently underway.
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1.4: Our assets are managed and renewed in accordance with Council's Asset management systems

1.4.1: Strategic asset management documents and systems are adopted and updated to maintain validity and relevance

Traffic
Lights

Performance
Measure

Operational Plan

Responsible
Officer

Progress Annual Comment
Desired Outcome

Position

1.4.11 Water network asset Water network Engineering 50% Water network asset class plan is under
class plans asset class plans Manager development with consultant. Currently
developed developed seeking quotes for pipeline asset condition

rating inspections to improve asset data

1.4.2: Assets are renewed in accordance with the requirements of the Asset Management Plans

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position

1421 Assets are renewed Capital works Engineering 75% Asset management system has been used
in accordance with program is Manager to identify renewals and scored for
the requirements of generated from prioritisation. Next FY capital works budget
the asset the asset to be determined over following few months
management plans management

system

1.4.2.2 Minimum 10km of Km undertaken Operations 100% Total rural mains replacement over the last
rural renewals Manager ‘ twelve months equates to 25 kilometres
completed

1422 Minimum 10km of Km undertaken Operations 100% Approximately 11 kilometers of urban mains
urban reticulation Manager ' replaced during the last 12 months.
renewals completed

1.4.2.2 Minimum 5km trunk Progress report Operations 100% Approximately 15 kilometers of trunk main
renewals completed Manager ‘ renewals completed. The weather was a
(excluding dominant factor.
Thanowring Road)
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Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
1.4.2.2 Thanowring Road Progress report Operations 100% 23 kilometers of pipeline has been
pipeline upgrade Manager constructed along Thanowring rd. 18
minimum 10km kilometres of this section of pipeline has
constructed been commissioned with approximately 35
consumers transferred to the new pipeline.
1423 Jugiong high voltage Completion of Production & 80% The civil construction contract was awarded
electrical renewal new switch room, Services Manager . to Van Mal with Practical Completion
electrical design achieved in March 2023. Outstanding works
and installation for this project are for the Electrical
and HV install installation works. The RFT was released in
August and is expected to be awarded at
the October Board meeting.
1423 Oura bore 4 relining Completed and Engineering 100% Complete
and pump upgrade bore operational Manager .
14.2.3 Oura reservoir and Commence Engineering 30% Contract awarded.
aerator renewal construction with Manager .
construction 50% completed
commences this
2022/23 FY due for
completion 2023/24
FY
1423 Oura Water Plant HV Completion and Production & 100% Oura HV project has been completed and

Upgrade

commissioning

Services Manager

currently operational. Minor contractual
works continue as part of the practical
completion phase of the works.

17
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1.4.3: Maintenance programs are developed and implemented

Operational Plan Performance

Responsible

Traffic

Progress

Annual Comment

Desired Outcome Measure Officer Lights
Position
1.4.3.1 Routine Mains Minimum 30km Operations 100% Routine Water mains flushing has occurred

Maintenance of mains flushing Manager in the townships of, Coolamon, Ganmain,

Program undertaken Matong, Grong Grong, Junee, Temora,
Wyalong and Wallendbeen, approx 35
kilometers of pipeline.
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2: Customer Service Focus

2.1: Well trained and highly motivated workforce

2.1.2 : Staff professional development opportunities

Operational Plan Performance Responsible Traffic Progress Annual Comment

Desired Outcome Measure Officer Position | Lights

Staff Development is a living & on-going

2.1.21 Staff professional Staff HR Coordinator 75%
development Development . Process.
opportunities Plan process
incorporates
employee

development
through informal
and formal
professional
development and
training
opportunities

2.1.3 : Build a diverse workforce

Code Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Position Lights
2.1.31 Build a diverse Action items from HR Coordinator 85% Policies are currently being reviewed to
workforce Goldenfields . ensure inclusion of EEO principles.
Water's EEO Staff Survey 2023 is completed. IWD
Management 2021- activities completed.
2025 implemented. Policies reviewed to ensure that EEO

principles are adhered to.
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2.1.4 : Measure and improve employee engagement

Traffic
Lights

Performance Annual Comment

Measure

Operational Plan
Desired Outcome

Responsible
Officer Position

Progress

2141

Measure and improve
employee
engagement

Staff survey
undertaken

HR Coordinator

Develop,
implement and
monitor
organisation-wide
training plan to
ensure available
funds for required
training focusing
on skills gaps and
leadership

90%

2023 Staff Engagement Survey
completed. Results populated and
discussed with all staff.

Staff Training Plan was developed in
conjunction with Time2Talk Leadership.
90% of this program has been delivered
with one course remaining.

2.2: Safe, healthy, and risk managed working environment exists for staff and the community

2.2.1: Integrated approach to safety risk management in the workplace

Operational Plan
Desired Outcome

Performance
Measure

Responsible
Officer

Traffic
Lights

Progress Annual Comment

2211

Integrated approach
to risk management
in the workplace

MANEX team
informed of WHS
performance and
accountable for
continual
improvement in
workplace safety

Position

WHS Coordinator

100%

Monthly WHS report is tabled at MANEX by
the WHS Coordinator detailing incident and
hazard statistics for preceding month and
financial year. Additionally, an update is
provided to MANEX on the Health and
Safety Committee including action items,
training and general requests and status of
safety documentation under
review/endorsed documents to ensure
visibility and continual improvement of WHS
matters

20
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2.2.2: Implement WHS Program

Operational Plan Performance Responsible Traffic Progress Annual Comment

Desired Outcome Measure Officer Position | Lights

WH & S programs and activities are on-

2.2.21 Implement WHS Health and HR Coordinator 100% . d developi leqislati
Program Wellbeing ‘ gﬁlng and developing as legislation
changes.
ﬁ:‘ra}fr%me g Health & Wellbeing activities
P implemented.

Drug & Alcohol testing is on-going.

2.3: Community satisfaction is built and maintained through provision of services and information

2.3.1: Inform our customers about projects, programs, issues etc

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position

2.3.1.1 Social Media utilised Social media Community 100% Social media and Councils website is used
for promotion of statistics Engagement continuously to inform and engage with our
projects, outages Social media Officer customers and stakeholders about relevant
and upcoming works posts, upcoming works, major projects, education

subscribers programs etc.

change, visitors
to website, social
media pages.
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2.3.2 : Undertake Customer Survey

Annual Comment

Operational Plan Performance Responsible Progress
Desired Outcome Measure Officer
Position
2.3.21 Customer survey Results reported Community 100%
undertaken to Board Engagement
Officer

Customer Survey was completed in October
2022.

2.4: Financial Management

2.4.1: Long term financial plan reviewed and updated regularly

Annual Comment

Operational Plan Performance Responsible Traffic Progress
Desired Outcome Measure Officer Lights
Position
2411 Review and update Review and Corporate 100%
Long Term Financial update Long Services Manager
Plan Term Financial
Plan

Long Term Financial Plan was updated in
conjunction with the budget preparation
adopted in June 2023.

2.4.2: Review and determine fees and charges consistent with the Long Term Financial Plan

Operational Plan Performance Responsible Traffic Progress
Desired Outcome Measure Officer Lights
Position

Annual Comment

2421 Develop a long term Review and Corporate 100% Fees & Charges were determined in
pricing path. Review determine fees Services Manager conjunction with the Budget Process.
and determine fees and charges
and charges annually
annually
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2.4.3: Plant replacement program maintained to ensure safe and fit for purpose fleet

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
2.4.3.1 Plant replacement Prepare annual Corporate 100% Annual Plant Replacement Program
program maintained plant Services Manager prepared in conjunction with the Annual
to ensure safe and fit replacement Budget.
for purpose fleet program

2.5: Improving performance and managing risk

2.5.1: Review and update Business Continuity Plan

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
2511 Review and update Undertake Corporate 100% Business Continuity Plan was utilised for
Business Continuity scenario training Services Manager the Daylight Bore flooding event in
Plan November 2022 to January 2023.

2.5.2: Audit Risk and Improvement Committee function complies with Framework, regular meetings are held and internal audits undertaken

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
2521 Audit Risk & Review framework Corporate 100% The Office of Local Government has
Improvement requirements at least| Services Manager released new ARIC Guidelines to
Committee function annually commence on 1 July 2024 scheduled
complies with Hold meetings at Internal Audits were completed in
Framework, regular least quarterly accordance with the Strategic Internal Audit
meetings are held Undertake internal Plan.
and internal audits audits in accordance 3 meetings were held in 2023.
undertaken with Strategic
Internal Audit Plan
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2.5.3: Prepare statutory financial reports within required timeframes

Operational Plan

Desired Outcome

Performance
Measure

Responsible
Officer
Position

Progress

Annual Comment

2.5.3.1 Prepare statutory Prepare Annual Corporate 100% Completed and lodged within statutory
financial reports Financial Statements| Services Manager timeframe
within required
timeframes

253.2 Prepare quarterly Prepare quarterly Corporate 100% September 2022, December 2022 and

budget reviews

budget reviews

Services Manager

March 2023 Quarterly Budget Reviews
were completed within statutory timeframes.

2.5.4: Maintain an up to date ICT infrastructure to ensure organisational efficiency

2541

Operational Plan

Desired Outcome

Maintain an up to
date ICT
infrastructure to
ensure
organisational
efficiency

Performance
Measure

Develop annual ICT
project plan

Responsible
Officer
Position

Corporate
Services Manager

Traffic
Lights

Progress

30%

Annual Comment

ICT Project Plan will be completed in 2024
and will be reviewed annually.

24

GOLDENFIELDS WATER ANNUAL REPORT 2022-2023




2.6: Regional Collaboration

2.6.1: Membership Joint Organisation

Code Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Lights
Position
2611 Membership Rivdo Goldenfields General Manager 100% Goldenfields attends Rivdo and REROC
and REROC participates in meetings regularly and considers projects

projects with a that it may participate in with a joint interest.

joint interest

2.6.2: Work with Constituent Councils

Operational Plan Performance Responsible Progress Annual Comment
Desired Outcome Measure Officer
Position
2.6.2.1 Regular meetings Meeting with General Manager 100% Meetings with Constituent Council General
with Constituent General Managers are held as required.
Councils Managers
annually or as
necessary
26.2.2 Update SLA with New SLA General Manager 50% Service Level Agreement draft documents
Bulk Councils developed and are complete. Negotiations with bulk
signed off Councils are ongoing and awaiting further
between each feedback.
Bulk Council and
GWCC

25
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3: A Healthy Natural Environment

3.1: Energy costs and usage are monitored and reduced through utilisation of alternative technologies and system innovations

3.1.1: Energy efficiency considered in infrastructure design and benefit cost assessments

3.1.1.1

Operational Plan
Desired Outcome

Energy usage records
kept and monitored

Performance
Measure

Energy trends
monitored for
inclusion in future
upgrades of facilities

Responsible
Officer Position

Production &
Services Manager

Traffic
Lights

Progress

100%

Annual Comment

Staff look to conserve energy usage
where possible utilising automated
contract systems such as SCADA. The
development of tariff inhibits are being
implemented across the schemes to
align with Councils new energy
contractual conditions to reduce costs.
Limitations of council's energy
management occurs during summer
months where demands require
extensive pump run times and SCADA
controls cannot limit pumping
requirements failing loss of pressure and
flow for customers.

3.1.2: Council Maintains an energy management system

Operational Plan
Desired Outcome

Performance
Measure

upgrades and
replacement
requirements

Responsible
Officer Position

Traffic
Lights

Progress

Annual Comment

3.1.2.1 Council maintains an | Staff review annual | Production & ‘ 100% Council currently operates two
energy management | consumption data | Services systems for energy management.
system to inform future Manager Azility is a platform that is currently

utilised to process energy invoices
and incorporates payment processes
through the Authority system. E21, is
a management system that staff
utilise to trend usage and report
operational data to make informed

26
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decisions upon. These systems have
been in place and utilised since 2018.

3.2: Environmentally adverse consequences are minimised from operations including water extraction, capital works and day to
day operations

3.2.1: All construction and maintenance work undertaken to minimise impact to the natural environment

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Position | Lights
3.2.1.1 All construction and Environmental Operations 100% Construction Management Plans and

maintenance work impacts considered | Manager ‘ Environmental Management Plans are

undertaken to minimise | for each capital available for all construction works.

impact to the natural project through Maintenance activities and emergent

environment production of Review works/activities are undertaken in line
Environmental with current Legislation and Council work
Factors practices.

3.3: Potential effect of climate change on water supply is identified, planned and managed

3.3.1: IWCM strategy to consider climate change daffects in modelling

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Position | Lights
3.3.1.1 IWCM Strategy to Climate change Engineering 95% Currently finalising hydraulic modelling.
consider climate change | considered in Manager This has included a review of current and
affects demand and supply future demand figures and modelling of
figures different peak scenarios to model climate

change effects

27 GOLDENFIELDS WATER ANNUAL REPORT 2022-2023



3.4: Water is used wisely with systems losses minimised and accounted for

3.4.1: Non-revenue water is minimised and accounted for

Operational Plan Performance Responsible Traffic Progress Annual Comment
Desired Outcome Measure Officer Position | Lights
34.1.1 Non-revenue water is Production and bulk | Production & 100% Staff monitor and report on Non-Revenue
minimised and meters are compared| Services Manager . Water (NRW). There have been two
accounted for to identify losses considerable events that have
within the system contributed to significant NRW this year.

Those being major bursts in the Mt
Arthur and Mt Daylight supply schemes
due to extensive flooding issues and
restrictions from entering sites to fix the
bursts due to flood inundation.
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Achievements in implementing the Business Activity
Strategic Plan 2022-2026

01

29

Excellence in Service Provision

Backflow Policy and Program developed and implemented
Database developed to capture complaints and service
notifications with advanced reporting functionality

DWMS framework consisting of documents, procedures and
other supporting information for the safe supply of drinking
water, along with the annually reporting on the delivery of
the DWMS

Goldenfields became the first NSW water utility to provide its
customers in the local government areas of Bland,
Coolamon, Junee, Temora, and parts of Cootamundra-
Gundagai and Narrandera, with access to MyH20. Linked to
the smart meter technology installed in customers’ water
meters, MyH20O is a completely free online service that gives
customers instant knowledge about how much water is
being used at their property every hour and how much it is
costing them. MyH20 can be accessed from any computer,
smart phone or other mobile device, and customers can
even choose their own water consumption targets with email
and SMS alerts

Extensive renewals of water main renewals, pump stations,
reservoir relining and telemetry renewals.

GOLDENFIELDS WATER ANNUAL REPORT 2022-2023

Maximising Regional Water Supply

GWCC have undertaken 30 year asset strategy for our
Jugiong and Oura treatment plants which considers the
future growth, required asset upgrades and staging of works
to ensure future water supply is secure and reliable.

Key infrastructure assets have been upgraded to allow for
the region’s future growth



03

Strategic Water Management

Goldenfields Production and Services Manager is an
executive committee member for the NSW Water
Directorate. The General Manager is a member of the Town
Water Risk Reduction Program which actively work toward
enabling local water utilities to manager risks and priorities
more strategically and effectively. The Production and
Services Manager is involved in the incident emergency
focus group and performance monitoring group within the
TWRRP.

Working toward developing the Integrated Water Cycle
Management Plan, Goldenfields has developed 30 year
strategic plans, and developed an asset register and
database.

GWCC are actively improving the systems we use to operate
our services to gain efficiencies and improve water quality,
security and reliability. We have invested in innovative
technologies such as artificial intelligence and undertaken
trialing different filter media for optimum treatment plant
operation.
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04

05

Best Practice Pricing

Asset management is used to determine future financial
requirements of the organisation through 30 year capital
works plans and 10 year long term financial plan

The Mandamah Rural Supply Scheme was completed in early
2022. As a result of the successful delivery, the Mandamah
Rural Water Supply Scheme has now expanded Goldenfields
Water County Council supply network by approximately 180
kilometres, providing essential water services to farmers and
residents across more than 90,000 hectares in the
Mandamah region west of Barmedman.

Proactive Customer Relations

Goldenfields launched a new logo, brand and website
offering a range of modern features aimed at improving
customer experience, and established a social media
presence to engage with stakeholders.

Customer surveys have been undertaken and areas for
improvement raised considered as part of the organisations
strategy.

Goldenfields first Community Engagement Strategy was
developed and implemented with a dedicated officer
engaged to implement the actions identified



06

07

AN NI NI

Environmental Protection and
Sustainability

Goldenfields explored, and implemented where viable solar
alternatives

Energy use and greenhouse gas production is monitored.
Educational and engagement programs were delivered to
schools within Goldenfields footprint, including Depth Days,
Your Water Your Future Programs, National Water Week
initiatives and revegetation events.

Efficient Operations

New SCADA networks developed

Updated financial management system implemented
Records Management System implemented

Human Resources Information Management System and
electronic timesheets introduced
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08

09

<

Highly Skilled and Energetic Workforce
Workforce plan developed and implemented

Training plan developed and implemented

Health and Well being Plan developed and implemented

Financially Sustainable

Long Term Financial Plans are reviewed at least annually
Fees and Charges are reviewed and adopted in accordance
with four-year price paths
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STATUTORY REPORTING

Financial, asset and other reporting requirements
Under the Local Government Act 1993 (NSW), Goldenfields Water's Annual Report must contain:

v A copy of its audited financial report prepared in accordance with the Local Government Code of Accounting Practice and Financial
Reporting published by the NSW Government’s Office of Local Government.

v" Such other information or material as the Local Government (General) Regulation 2021 (NSW) or the Integrated Planning and
Reporting Guidelines may require.

This section contains information about those items that Goldenfields Water as a single purpose county council is statutorily obligated to report on.
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Overseas visits by Goldenfields Water representatives
Clause 217(1) (a1) Local Government (General) Regulation 2021

During the 2022/23 year, no overseas visits were undertaken
by Goldenfields Water representatives.

Councillor remuneration, expenses and provision of facilities
Clause 217(1) (@) Local Government (General) Regulation 2027

Chairpersons fees $ 16,903
Members fees $ 82,327
Superannuation $ 7177
Total $106,407

Provision of dedicated office equipment | Nil

Telephone call allowance Nil

Attendance of councillors at conferences | § 4,897
and seminars

Induction training and professional Nil
development programs

Other training and skill development Nil
Attendance of councillors spouse at Nil
conferences

Travel expenses $ 9,026

Provision of care for child or immediate Nil
family member

Total $120,330
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Councillor Induction Training and Ongoing Professional Development

Councillors are provided the opportunity to attend relevant conferences,
including the LGNSW Annual Conference and LGNSW Water Conference
— attended by Chairperson Matthew Stadtmiller during the 2022/2023
year.



Contracts awarded with a value of $150,000.00 or more
Clause 217 (1) (a2) Local Government (General) Regulation 2027

Contractor Name

Name of goods/ services
provided

Total amount

payable
under the

contract (excl

Contractor Name

Name of goods/ services
provided

Total amount
payable
under the
contract (excl
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GST) GST)
Fitt Resources Supply 3 Water Pumps & $1,721,573 Schneider Electric | High Voltage Equipment $2,001,153
Motors Supply —Jugiong 1 WTP
DGP Water P/L Investigate Trunk Main Design | $279,180 Van Mal Group Design & Construction Switch [ $2,133,080
between Kingsvale & Young Roor:n Julglong WTP
High Voltage Asset
Clover Supply Pipe & Fittings for $1,906,641 GHD Re%laceme%t — Jugiong T WTP $212122
Thanowring Rd Trunk Main Juai
- giong CWPS 1 Emergency
Replacement Fitt Resources Sl Reneel $154,065
- Supply, delivery & installation =
Schneider High Voltage Equip Oura Pump SE002G Rowair Oura WTP HV Room — A/C $167,265
Station Upgrade
. . ) Palmer Ford Supply of Vehicles $335,767
Quay Civil Design & Construction Oural $10,536,418 21C Electrics Oura Water Treatment Plant & P——
Water Treatment Plant Pump Station — Electrical Instal '
— Supply Fuel
Quay Civil West Wyalong Water System | ¢3 gg5 233 Ampol " $373,105
Augmentation ~ Res o Shell Energy Flectric